
FORESTRY AND VALUE CHAINS DEVELOPMENT
PROGRAMME (FORVAC)

-

ANNUAL REPORT

FOR THE PERIOD FROM 1 JULY 2021
TO 30 JUNE 2022

July 2022



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

2

PREFACE

Contact:

Chief Technical Advisor (CTA), Forestry and Value Chains Development (FORVAC) Programme

Tanzania Finland Cooperation

P.O. Box 1351, Kilimani Street, 40472 Dodoma, Tanzania

Email: juhani.harkonen@forvac.or.tz; info@forvac.or.tz



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

3

PROGRAMME AREA



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

4

PROGRAMME FACT SHEET

Document: Annual Report for the period from 1 July to 30 June 2022

Programme title: Forestry and Value Chains Development Programme (FORVAC)

Sub-sectors: Forestry Development, Private Sector Development

Geographical coverage: Tanzania – institutional development nationwide
Tanga Cluster: Handeni and Kilindi Districts in Tanga Region, Mpwapwa
District located in Dodoma Region and Kiteto District (Suledo Forest
Community) in Manyara Region
Lindi Cluster: Liwale, Ruangwa and Nachingwea Districts
Ruvuma Cluster: Namtumbo, Tunduru, Songea, Mbinga and Nyasa
Districts
Headquarters in Dodoma

Duration: Four years (7/2018–7/2022) originally, extended with two years to July
2024

Programme financing: For the first four years:
- Government of Finland € 9,950,000
- Government of Tanzania in kind contribution (salaries, operating

expenses and office space) € 200,000
Additional extension budget (07/2022-07/2024): € 4,200,000
Programme total budget: € 14,350,000

Competent authorities: Ministry for Foreign Affairs, Finland
Ministry of Natural Resources and Tourism, Tanzania

Consultant: FCG Finnish Consulting Group Ltd

Impact: Increased economic, social and environmental benefits from forests
and woodlands

Results of the Programme: Expected outcome: Improved forest sector market / value chains
contributing to sustainable forestry and forest-based livelihoods
Output 1: Improved value chains and increased private sector
involvement in the forest sector
Output 2: Stakeholder capacity to implement and promote forestry
value chain development enhanced
Output 3: Functional extension, communication, monitoring systems
and Management Information System in place
Output 4: Supportive legal and policy frameworks to forest value chain
and sustainable forest management developed

Distribution: Steering Committee, Supervisory Board
Programme website: https://forvac.or.tz/publications/administrative-
and-management-reports/



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

5

CONTENTS

PROGRAMME AREA .................................................................................................................................... 3
PROGRAMME FACT SHEET .......................................................................................................................... 4
ABBREVIATIONS .......................................................................................................................................... 8
EXECUTIVE SUMMARY ...............................................................................................................................10
1 Introduction and the Programme description ....................................................................................15

1.1 Background ....................................................................................................................................... 15
1.2 Institutional framework .................................................................................................................... 15
1.3 Results framework ............................................................................................................................ 16
1.4 Annual Workplan 2021-2022 and the Annual Report 07/2021-6/2022 .............................................. 17

2 Progress towards the achievement of the expected results ...............................................................18
2.1 Impact – increased economic, social and environmental benefits from forests and woodlands ......... 18
2.2 Outcome – improved forest sector value chains contributing to sustainable forestry and forest-based
livelihoods .............................................................................................................................................. 21
2.3 Implementation and achievements by Outputs ................................................................................. 24

2.3.1 Output 1. Improved value chains and increased private sector involvement in the forest sector 24
2.3.1.1 Establishment and mobilization of Village Land Forest Reserves (VLFR), Output area 1.1....28

Land Use Planning (LUP) ........................................................................................................................................... 28
Gazettement of Village Land Forest Reserves (VLFRs) ............................................................................................... 28
Forest Management Planning (FMP) .......................................................................................................................... 29
SULEDO Community Forest ....................................................................................................................................... 29
Annual Allowable Cut (AAC) ....................................................................................................................................... 30
Patrolling and other field activities of VLFRs................................................................................................................ 31
Motorbikes to VLFRs .................................................................................................................................................. 31
Motorbikes to district authorities .................................................................................................................................. 32
Establishment and gazettement of bee reserves ......................................................................................................... 32

2.3.1.2 Support to value chain development, Output area 1.2 .......................................................33
Timber harvest and sales ........................................................................................................................................... 33
Establishment of community-owned mobile sawmills and solar timber drying kilns ....................................................... 34
Development of CBFM market information system ...................................................................................................... 36
Timber harvest and sawmilling – employment opportunities......................................................................................... 36
Micro-business support .............................................................................................................................................. 37
Improved honey value chain and increased private sector engagement ....................................................................... 42
Local Carpenters trained on beehive construction ....................................................................................................... 44
Developing a mushroom value chain .......................................................................................................................... 45
Charcoal production model for VLFRs ........................................................................................................................ 45
Study of lesser-known timber species (LKTS) and establishment of the miombo timber species database .................... 47
Teak planting in Nyasa District.................................................................................................................................... 48

2.3.2 Output 2. Stakeholder capacity to implement and promote forestry value chain development
enhanced ..................................................................................................................................50

2.3.2.1 Improved institutional and management capacities of Village Councils and VNRC to
implement CBFM and develop forest value chains, Output area 2.1 ................................................51

Community level training under MCDI partnership ....................................................................................................... 51
MJUMITA partnership ................................................................................................................................................ 52
Training of VLFR communities by Local Government Agencies (LGAs)........................................................................ 53



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

6

Establishment of micro-saving groups ......................................................................................................................... 54
2.3.2.2 Improved capacities to support and monitor CBFM/forest and related value chains
incorporating HRBA aspect, Output area 2.2 ...................................................................................56

District level capacity building ..................................................................................................................................... 56
2.3.2.3 Forest products value chain/market systems and business development skills incorporated
in relevant training institutes, Output area 2.3 ................................................................................57

MSc and BSc curriculars for forest value chain and business development and support to MSc dissertations ............... 57
Manual to support forest-based value chains and business development of grassroots groups ..................................... 58
Popular version reports of the International Scientific Conference ................................................................................ 58

2.3.3 Output 3. Functional extension, communication, monitoring systems and Management
Information System in place ......................................................................................................60

2.3.3.1 Enhanced extension and communication services, Output area 3.1 .....................................62
Exhibitions, festivals, and forums ................................................................................................................................ 62
FORVAC in media...................................................................................................................................................... 63
Documentation of success stories............................................................................................................................... 63
FORVAC booklet ....................................................................................................................................................... 64
Forest and climate change day for schools ................................................................................................................. 64
Strategies and Extension Manuals of Forestry and Beekeeping Policies ...................................................................... 65

2.3.3.2 Monitoring and Management Information System (MIS) established, Output area 3.2 ........66
Joint monitoring mechanism ....................................................................................................................................... 66
PFM Facts and Figures 2022 and a VLFR database ................................................................................................... 67

2.3.4 Output 4 Supportive legal and policy frameworks to forest value chain and sustainable forest
management developed ............................................................................................................68

2.3.4.1 Support training to increase understanding of policies and laws relevant for CBFM
development, Output area 4.1 ........................................................................................................70
2.3.4.2 Forest law enforcement, governance and trade of legally sourced timber, Output area 4.2 70

2.4 Deviations from the workplan ........................................................................................................... 71
3 Resources and budget ........................................................................................................................74

3.1 Human resources in the FORVAC framework .................................................................................... 74
3.2 Summary of expenditure................................................................................................................... 77
3.2 Amendment of the budget, deviations from the original budget ....................................................... 78

4 Assumptions and risks ........................................................................................................................80
5 Cross-cutting objectives .....................................................................................................................81

5.1 Gender equality ................................................................................................................................ 81
5.2 Non-discrimination ........................................................................................................................... 82
5.3 Climate resilience.............................................................................................................................. 83
5.4 Low-emission development .............................................................................................................. 83

6 Lessons learnt, conclusions and recommendations ............................................................................85

ANNEXES ....................................................................................................................................................87
Annex 1 Planning matrix (results framework supported with annual targets) ...........................................88
Annex 2 Workplan 7/2021- 6/2022 ............................................................................................................97
Annex 3 Operational coverage of FORVAC ...............................................................................................107
Annex 4 FORVAC supported Village Land Use Plans (VLUPs), Forest Management Plans (FMP), Harvesting
Plans (HP), and gazetted Village Land Forest Reserves (VLFR) .................................................................112



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

7

Annex 5 MicroȤbusiness support phase II, process of the business selection ...........................................117
Annex 6 Concept note – charcoal pilot model ..........................................................................................121
Annex 7 Micro-saving groups ...................................................................................................................127
Annex 8 Budget follow-up, July 2021- June 2022 .....................................................................................130



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

8

ABBREVIATIONS

AAC  Annual Allowable Cut

AWP  Annual Workplan

BTI  Beekeeping Training Institute

CBFM  Community-Based Forest Management

CBO  Community-Based Organization

CC  Cluster Coordinator (FORVAC)

DFO  District Forest Officer

EAWLS  East African Wildlife Society

EoF  Embassy of Finland

EU  European Union

FBD  Forest and Beekeeping Division (of the MNRT)

FGLG  Forest Governance Learning Group

FITI  Forest Industries Training Institute

FTI  Forestry Training Institute

FLEGT  Forest Law Enforcement, Governance and Trade

FMP  Forest Management Plan/Planning

FSC  Forest Stewardship Council

FORVAC  Forestry and Value Chains Development (Programme)

GoF  Government of Finland

GoT  Government of Tanzania

HRBA  Human Rights Based Approach

KVTC  Kilombero Valley Teak Company

LAMP  Land Administration and Management Programme

LGA  Local Government Agency

LIMAS  Lindi and Mtwara Agribusiness Support

LKTS  Lesser-known Timber Species

LUP  Land use plan

MCDI  Mpingo Conservation & Development Initiative

MFA  Ministry for Foreign Affairs (of Finland)

MNRT  Ministry of Natural Resources and Tourism

MMC  Mama Misitu Campaign

MSA Market Systems Analysis

NAFOBEDA National Forestry and Beekeeping Database

NAFORMA  National Forest Resources Monitoring and Assessment

NFBKP II  National Forestry and Beekeeping Programme Phase II

NFP  National Forest Programme

NGO  Non-Governmental Organization

NPC  National Programme Coordinator (FORVAC)

NTFP  Non-Timber Forest Product

NWFP  Non-Wood Forest Product



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

9

PAF  Performance Agreement Framework

PD  Programme Document

PFP 1  Private Forestry Programme – Panda Miti Kibiashara

PFP 2  Participatory Plantation Forestry Programme

PFM  Participatory Forest Management

PIM  Programme Implementation Manual

PFM  Participatory Forest Management

PFP  Private Forestry Programme

PiVP Persons in Vulnerable Position

PLWD  Person Living with Disability

PMO  Prime Minister’s Office

PMT  Project Management Team

PO-RALG  President's Office Regional Administration and Local Government

PMT  Programme Management Team

PPP  Public Private Partnership

REDD+  Reducing Emissions from Deforestation and Forest Degradation

RALG  Regional Administration and Local governments

SC  Steering Committee

SVB  Supervisory Board

SHIVIMITA  Tanzania Forest Industries Federation

SUA  Sokoine University of Agriculture

TA  Technical Assistance

TFS  Tanzania Forest Services Agency

TFCG  Tanzania Forest Conservation Group

TFS  Tanzania Forest Service Agency

TFWG  Tanzania Forestry Working Group

TGA  Tree Growers Association

TLAS  Timber Legality Assurance System

TNRF  Tanzania Natural Resources Forum

TP  Transit Pass

TRA  Tanzania Revenue Authority

TZS  Tanzanian shilling

UNDP  United Nations Development Programme

VCA  Value Chain Development Advisor (FORVAC)

VC  Village Council

VICOBA  Village Community Bank

VLFR  Village Land Forest Reserve

VLUP  Village Land Use Plan

VNRC  Village Natural Resource Committee



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

10

EXECUTIVE SUMMARY

Forestry and Value Chains Development (FORVAC) was originally a 4-year Programme (7/2018-7/2022) funded by the
Ministry for Foreign Affairs of Finland (MFA Finland) and implemented under the Ministry of Natural Resources and
Tourism of Tanzania (MNRT). However, in April 2022, the governments agreed to continue implementing the FORVAC
Programme until July 2024.

FORVAC contributes to increasing economic, social and environmental benefits from forests and woodlands. The
expected outcome of the Programme is “Improved forest sector market / value chains contributing to sustainable
forestry and forest-based livelihoods”. FORVAC focuses on forest value chain development based on production of
timber, charcoal and Non-Wood Forest Products (NWFP)/Non-Timber Forest Products (NTFP) in twelve Districts located
in the three Programme Clusters (Tanga, Lindi and Ruvuma), and forests allocated there to Community-Based Forest
Management (CBFM) within Village Land Forest Reserves (VLFRs).

The FORVAC Annual Workplan and Budget (AWP) from July 2021 to June 2022 was approved by the Steering Committee
on 14 June 2021. This document is an Annual Progress Report of the implementation of this workplan over the period
from 1 July 2021 to 30 June 2022. It presents the progress towards the achievement of the expected results (Impact,
Outcome and Outputs) defined in the Programme results framework.

Impact and Outcome

The achievement of Impact and Outcome level indicators will mainly be assessed at the end of the Programme.
However, during the reporting period, FORVAC has contributed to the addition of 107,875 hectares of forest area to
sustainable forest management by supporting production of 16 Forest Management Plans (FMPs) for as many Village
Land Forest Reserves (VLFRs). Additionally, three (3) produced FMPs in Lindi Cluster, one (1) in Handeni District, and 13
FMPs belonging to SULEDO Community Forest in Kiteto District, Tanga Cluster are waiting for District level approval,
covering VLFR area of 82,911 ha. The programme has supported gazettement of ten (10) additional VLFRs covering
forest area of 38,801 ha. Moreover, 11 Land Use Plans (LUPs), with the forest area of 56,248 ha in total, were approved,
and seven (7) LUPs, with the forest area of 20,823 ha in total, are waiting for approval.

Villages with FORVAC supported FMPs have started to produce sustainably harvested timber to the market. During the
reporting period, 37 villages (2 villages in Ruvuma, 33 villages in Lindi, and 2 villages in Tanga Cluster) sold a total of
9,543 m3 of timber with the value of TZS 2,662,587,528 (EUR 1,065,035). As planned in the VLFR business plans, the
villages will use a remarkable part of the revenue to improve social services in the villages.

To assist the legal timber trade in Tanzania, FORVAC partnered with TRAFFIC and, in close collaboration with Tanzania
Forest Service Agency (TFS) and the Forestry and Beekeeping Division (FBD) of MNRT, produced the Tanzania Timber
Legality Framework. On 8 December 2021, the technical consultative/validation workshop of the Framework was
successfully held in Dar es Salaam. Thereafter, the Framework was finalized and published in June 2022.

These achievements as well as other major results of the Programme implementation are given by Outputs below.

Output 1: Improved value chains and increased private sector involvement in the forest sector

The main results for Output 1:

Output 1 Improved value chains and increased private sector involvement in the forest sector
Support to establishment & mobilization of VLFRs (base activities)
¶ 11 Land Use Plans (LUPs), with the VLFR area of 56,248 ha in total, approved. Additionally, 7 LUPs, with the VLFR area of

20,823 ha in total, are waiting for approval.
¶ 16 forest management and harvesting plans, covering 107,875 ha of VLFR, approved and 17 plans, including SULEDO

Community Forest, (82,911 ha) are waiting for approval.
¶ Cluster-wise cumulative annual allowable cut (AC) for sustainable community timber is 13,244 m3 in Ruvuma, 62,402 m3 in

Lindi and 1,951 m3 in Tanga, totaling almost 85,000 m3.
¶ FORVAC started supporting the establishment of bee reserves in 5 villages in Tanga Cluster, totaling the bee reserve area of

5,059 ha.
Support to value chains development
¶ Timber trade: In collaboration with MCDI, FORVAC has supported and offered capacity for villages to trade timber and make

contracts with buyers. 37 villages (2 villages in Ruvuma, 33 villages in Lindi, and 2 villages in Tanga Cluster) sold a total of 9,543
m3 of timber with the value of TZS 2,662,587,528 (EUR 1,065,035).
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¶ Sawmilling: Two community owned portable sawmills started operating in 2 villages in Ruvuma Cluster and in 4 villages in
Lindi Cluster generating income of TZS 215,540,250 (EUR 86,999) in total. Procurement and establishment of two more
community owned sawmills and two solar kilns is ongoing.

¶ Timber value chain has created employment opportunities for a total of 1,015 (850M/165F) villagers.
¶ Micro-business support Phase I: The phase I completed in Handeni, Liwale, and Mbinga Districts, but the follow-up support,

backstopping, and monitoring visits for the supported 60 businesses continue. The achievements so far are promising.
¶ Micro-business support Phase II: Based on the lessons learnt during Phase I, 75 new businesses have been selected from the

Districts of Nyasa, Songea, Namtumbo and Tunduru in Ruvuma Cluster and Nachingwea and Ruangwa Districts in Lindi Cluster.
The fieldwork and mentoring are ongoing in each District.

¶ Honey value chain: Cooperation with Swahili Honey company in Handeni and Mpwapwa Districts in Tanga Cluster has resulted
in increased yields as beekeepers (25 supported groups) have learnt more efficient beekeeping methods and got a buyer for
the honey. During the first honey harvesting season June-September 2021, and the second harvesting season February-March
2022, the trained beekeepers sold 2,530 kg of unprocessed comb honey with the value of TZS 7,006,000 to Swahili Honey. In
January 2022, the support and co-operation were extended to Kilindi District in Tanga Cluster.

¶ Mushroom value chain: FORVAC co-operated with Mamaland Mushroom company in Songea and Mbinga Districts.
Mamaland trained the selected mushroom collectors (4 groups from Songea and 5 individuals from Mbinga) to collect, dry,
and pack the mushrooms properly.

¶ Charcoal production model: Implementation of the Intensified VLFR Charcoal Production Model and related research started
in the two pilot villages in Handeni District, one in Kwedikabu village and another one in Mazingara, in September 2021. Two
Charcoal Making Groups in both pilot villages have been formed involving a total of 158 (104M/54F) members. A conflict in
land-use interests has caused delay in implementation on Mazingara village. In 2022, the Charcoal Making Groups from
Kwedikabu sold 245 charcoal bags (25-30 kg each) with the value of TZS 1,225,000. Additionally, Kwedikabu Village received
revenue of TZS 512,500 from the charcoal sales.

¶ Lesser-known species promotion: Department of Forest Engineering and Wood Sciences of Sokoine University of Agriculture
formulated a catalog for newly studied 14 lesser-known timber species and already known miombo timber species and set up
a website to support the marketing of these species. The study and its final reports, as well as the miombo timber species
database and website, are available at the following address https://www.miombotimbertanzania.or.tz/.

¶ Teak plantation: A total of 115 people planted 101 ha of teak in five (5) villages. During the AWP 2021-2022, FORVAC started
supporting intercropping, and a total of 64 Growers Associations’ (TGA) members planted soybeans for an area of 27.2 ha in
4 villages. The 2700 kg of soybean seeds were offered by Tanzania Tree Growers Associations Union (TTGAU).

Output 2: Stakeholder capacity to implement and promote forestry value chain development enhanced

FORVAC works on increasing the capacities in CBFM and related value chain development from the community level to
districts and further the national level and the scientific community and educational institutions. Main results under
output 2 are listed below.

Output 2 Stakeholder capacity to implement and promote forestry value chain development enhanced
Community level
¶ Through the MCDI partnership, FORVAC trained 2,584 (1,809M/775F) members of Village Natural Resource Committees

(VNRCs) and Village Councils (VCs) in various subjects related to harvesting supervision, efficient and safe harvesting
practices, logs and sawn timber measurements and volume calculation, sawn timber air draying, quota management and
harvesting record keeping, and development of timber business plans.

¶ MJUMITA partnership: Illegal Logging Platforms for reporting illegalities occurring in VLFRs for relevant government
authorities operational in all four (4) community-owned networks in 15 villages where FORVAC operates in Handeni and Kilindi
Districts in Tanga Cluster and Namtumbo District in Ruvuma Cluster.

¶ MJUMITA Annual Forum held in Morogoro on 25 November 2021, with a focus on the importance of forest restoration and
conservation through sustainable forest management and mitigation and adaption to climate change: 153 participants
(104M/49F).

¶ Training of VLFR communities by Local Government Agencies (LGAs): FORVAC supports Districts to offer necessary capacity
building and training to communities with VLFRs, including financial management and business planning, First Aid, patrolling
and fire control.

¶ Support to establishment of four (4) Village Saving and Loan Associations (VSLAs) in Nachingwea District and three (3) VSLAs
in Ruangwa District in Lindi Cluster: 140 members (39M/101F).

District, regional and national level authorities

¶ Training of District Officers on participatory forest resource assessment (PFRA) through the FORVAC-MCDI partnership in
three (3) Clusters: 33 participants (24M/9F).
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Education, training institutions
¶ Support to four (4) CBFM value chains related dissertations initiated within AWP 2020-2021 completed, Master’s degree

students successfully graduated at the College of Forestry, Wildlife and Tourism (CFWT) of Sokoine University of Agriculture
(SUA) in Morogoro in December 2021; dissertations published.

¶ Support to two (2) additional MSc dissertations commenced in December 2021.

Output 3. Functional extension, communication, monitoring systems and Management Information System in place

Major results of Output 3 during the reporting period are set out in the textbox below.

Output 3 Functional extension, communication, monitoring systems and Management Information System in place
¶ FORVAC in media: FORVAC continued active inclusion of media in the different events organized in the clusters. Media

involvement has offered good visibility and publicity for FORVAC and CBFM in Tanzania. Most of the FORVAC related online
publications (YouTube videos and Blog texts) can be found from the Programme’s website (https://forvac.or.tz/forvac-in-
media/). Some of the broadcasted TV news are also available on this website.
The activity on Facebook and publicity of FORVAC also in other media have increased the number of the Facebook page
followers from 612 to 1286 and the posts have reached around 9,750 people in total.

¶ Production of video documentaries of the successful interventions of FORVAC was commenced during the reporting period.
These short documentaries are used for marketing, campaigns, and educational purposes, also increasing awareness,
especially in Tanzania and Finland, about FORVAC and development co-operation and its positive effects.

¶ During the fourth operational year, the Programme has put efforts into marketing, campaigning, and awareness-raising. The
preparation of the FORVAC booklet was one of the works included in the marketing and visibility plan of the Programme.
The purpose of the booklet is to raise awareness about FORVAC and its achievements so far.

¶ FORVAC piloted forest, environment, and climate change day at primary schools. The day increased kids’, aged 10-14,
awareness of the importance of forests to the local economy and climate change mitigation and adaptation.

¶ In July-August, FORVAC supported MNRT/FBD to print and disseminate a set of CBFM/VLFR and beekeeping and forest value
chain development related extension material. Eventually 25 reports, guidelines and other extension and promotion
materials (a total edition of 11,000 pcs.) were printed in September 2021.

¶ FORVAC supported the Forestry and Beekeeping Division (FBD) of the MNRT to participate in the 45th Dar es Salam
International Trade Exhibition from 28 June to 13 July 2021. The exhibition helped FBD generally promote the national forest
policies, CBFM  and legislation as well as forestry and beekeeping guidelines.

¶ FORVAC supported participation of selected representatives of VLFRs and promoted micro-businesses in the 7th Annual Maji
Maji Selebuka Festival and World Bee Day in Songea, Ruvuma Region. The festival took place on 24-31 July 2021, addressing
to recognizing, awareness raising and promotion of ecological, social, and economic functions of forests.
FORVAC facilitated 17 business groups and the relevant Beekeeping Officers and Forest Officers to participate in the festival
from Nyasa, Mbinga, Songea DC, Namtumbo, and Tunduru Districts of Ruvuma Cluster and from Ruangwa District of Lindi
Cluster.

¶ Liwale Investment Forum and Exhibition: On 6 November 2021, FORVAC supported Liwale District Authority to organize an
investment forum and exhibition to promote local investment opportunities. The event brought together different
development partners and investors from all over the country.

Joint monitoring
¶ Joint monitoring visits with the relevant District officers, also involving representatives of PO-RALG and TFS, to the target

Districts to assess Programme-supported activities and report findings facilitated in each Cluster.
¶ Results Sharing and Planning Workshop for newly appointed regional and district leaders in all FORVAC Clusters involving

all 12 operational Districts. The workshop was organized in Lindi and Ruvuma Clusters in September and in Tanga Cluster in
November.

¶ During the reporting period, the Embassy of Finland and MNRT/FBD conducted several monitoring visits to the Programme
area. Additionally, the Parliamentary Committee on Natural Resources, Land and Tourism of Tanzania monitored the
Programme’s interventions in Mpwapwa District, and the Ministry for Foreign Affairs of Finland conducted a field visit to
Handeni District.

PFM Facts and Figures
¶ PFM Facts and Figures updated, approved by the MNRT/FBD and published.

Output 4 Supportive legal and policy frameworks to forest value chain and sustainable forest management developed

Output 4 is implemented through two interventions, namely 4.1 Support training to increase understanding of policies
and laws relevant for CBFM development; and 4.2 Forest law enforcement, forest governance and trade of legally
sourced timber. The main results of this Output are listed below.
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Output 4 “Supportive legal and policy frameworks to forest value chain and sustainable forest management developed”
¶ FORVAC continued to support the Forestry and Beekeeping Division (FBD) to prepare the National Forest Policy

Implementation Strategy (2021-2031) and National Beekeeping Policy Implementation Strategy (2021-2031), the
documents printed and disseminated.

¶ Production and printing of Guidelines for Establishment and Management of Bee Reserves and Apiaries in Tanzania and
Guideline for Management and Use of Honeybee Colonies for Pollination Services in Tanzania supported.

¶ Support MNRT to prepare the National Charcoal Strategy and Action Plan. A validation workshop was held in May 2022, and
the Charcoal Strategy and Action Plan will be submitted to MNRT for approval in July 2022.

¶ Formulation of the Tanzania Timber Legality Framework co-facilitated together with TRAFFIC and implemented in close
collaboration with the Tanzania Forest Services Agency (TFS) and Forestry and Beekeeping Division (FBD) of the MNRT. The
Framework was finalized and the i) Report of the Tanzania Timber Legality Framework and ii) Handbook submitted in June
2022.

¶ MNRT taskforce supported to prepare an investment profile and guidelines for the national forest industries in May-June
2022.

Summary of Expenditure

In the end of the reporting period, FORVAC was granted a two-year extension from 23 July 2022 to 22 July 2024, and
EUR 4,200,000 was added to the original budget (9,950,000 euros), the amended budget now totaling EUR 14,150,000
as follows:

Operations and management: EUR   9,966,994 (TZS 24,917,485,000)
Technical assistance (TA): EUR   4,183,006 (TZS 10,457,515,000)
Total: EUR 14,150,000 (TZS 35,375,000,000)

The AWP 2021-2022 budget was amended based on the extension plan and the necessary reallocations, due to the fact
that the Programme was originally supposed to be closed by 22 July 2022 and field activities had to be carried out only
to a very limited extent during the last three Programme months. These changes have also been included in the new
overall budget for 7/2018-7/2024.

The expenditure per budget category over the planning period and from the beginning of the Programme
implementation 23 July 2018 to 30 June 2022 are set out in the below Table.

Budget and realized expenditure by main categories, AWP 2021-2022.

Budget
category

Total budget
23/7/2018-22/7/2022

Accumulated usage
23/7/2018-30/6/2022

Annual budget for
7/2021-6/2022

Accumulated
usage 7/2021-

6/2022

% of the
usage

from the
AWP
21-22

budget

% of the
usage

from the
budget

23/7/2018-
22/7/2022

OP-Operations
and
management

EUR 7,382,492
(TZS 18,456,230,000)

EUR 7,326,962
(TZS 18,317,405,000)

EUR 2,698,485
(TZS 6,746,212,500)

EUR 2,678,144
(TZS 6,695,360,000) 99% 99%

TA - Technical
Assistance (also
including ST
consultancies)

EUR 2,842,263
(TZS 7,105,657,500)

EUR 2,674,514
(TZS 6,686,285,000)

EUR 590,179
(TZS 1,475,447,500)

EUR 469,256
(TZS 1,173,140,000) 80% 94%

TOTAL EUR 10,224,755
(TZS 25,003,690,000)

EUR 10,001,476
(TZS 25,005,160,443)

EUR 3,288,664
(TZS 8,221,659,243)

EUR 3,147,400
(TZS 7,868,500,000) 96% 98%

The total amended budget for the implementation (Operations and management), excluding Technical Assistance (TA)
costs, of the AWP 2021-2022 covers EUR 2,698,485 (TZS 6,746,212,500). By the end of June 2022, the related
expenditure was EUR 2,678,144 (TZS 6,695,360,000), 99% of the total Annual Budget for Operations and management
(OP). Expenditures of the Technical Assistance (TA) made 80% of the amended budget of this category (relevant
expenditure partly accounted in July 2022).

Lessons learned, conclusions and recommendations

Based on the land use plans and production of the forest management plans, VLFRs are entering into timber harvest
and sales. This process has been supported through specific timber trade events organized in Lindi and Ruvuma Clusters.
Additionally, two community owned portable sawmills have commenced production.



FORVAC – ANNUAL REPORT FOR THE PERIOD FROM 1 JULY 2021 TO 30 JUNE 2022

14

Results of these activities seem promising: 9,186 m3 of timber, up to a total value of TZS 2,572,016,985 (EUR 1,028,807),
was sold in Lindi Cluster by the end of June 2022. The total volume sold and its value in the whole operational area of
FORVAC (Lindi, Ruvuma and Tanga Clusters) are given below:

Timber sold in total, m3 Value, TZS Value, EUR

¶ 9,543 ¶ 2,662,587,528 ¶ 1,065,035

To reach more results and more efficiently support timber and other forest value chains, some findings and
recommendations for the future are listed below.

1) The FORVAC supported beekeeping businesses are relatively small, produce low volumes of honey, and sell their
honey in remote areas with difficult access especially during the rainy season. Low volumes do not attract buyers.
FORVAC requested Swahili Honey to identify potential collection centres in Mpwapwa and Handeni Districts.
Recommendation: FORVAC will encourage beekeepers to establish honey collection centres to improve the market
in the Districts - larger honey volumes in one place will attract more buyers.

2) During the Phase 1 of micro-business support in the Districts of Handeni, Liwale and Mbinga, the investment
support took place at the end of mentoring, which caused delays for implementation and problems in required
training, also including user training related to supported machinery/equipment.
Recommendation: Procurement (e.g. equipment, machinery and gear), included in the investment support, has to
be started early enough, in 3-4 months from the commencement of the Service Contract of the micro-business
support.

3) Heavy requirements for data regarding the VLFR timber resource reduce financial viability of smaller or degraded
VLFRs and cut income from well stocked VLFRs.
Recommendations:
a) The data requirements could be reduced and the planning phase simplified;
b) Consideration should be given to whether inventories could be totally left out and trust communities follow the
minimum diameters and their willingness to not allow unsustainable cutting, in order conserve resources in future
years. This can be combined with some finance for spot checks by DFOs and related bans from operations if
inconsistencies are observed; and
c) The requirements increased through certification. If the FSC certification is a financially viable solution to a
specific community, the community will invest in inventory to meet the FSC standards.

4) Investment support for micro-businesses has increased the need for timber for carpentry and raw materials for
other supported businesses. Unfortunately, the financial opportunities for the owners are limited.
Recommendations: To facilitate the business initiatives’ access to finance, the businesses will be supported to
establish micro-saving groups during the AWP 2022-2023.

5) To increase private sector involvement in forest value chains, alternative identification/selection processes are
required.
Recommendation: Use partner identification as a valid method for establishing a partnership instead of requiring
tendering for training services, when the goal is to facilitate long-term partnerships between the community and
the market actor.

Extension of the Programme to July 2024

Initially, FORVAC had to be implemented between 23 July 2018 and 22 July 2022, with a planned total duration of 4
years. In December 2021, MFA Finland decided to allocate additional funding up to EUR 4,200,000 to FORVAC for a 2-
year extension of the Programme, from 23 July 2022 to 22 July 2024. The Ministry of Natural Resources and Tourism
(MNRT) and the Ministry of Finance and Planning (MoF) of Tanzania agreed on this extension in April 2022, followed by
an agreement between the Implementing Consortium (FCG) and MFA Finland at the end of May 2022.

After some additional allocation to the budget of the AWP 2021-2022, the following finance is available for the
implementation of FORVAC from July 2022 to July 2024:

Operations and management: EUR  2,640,032  (TZS 6,600,080,000)
Technical assistance (TA): EUR  1,508,492  (TZS 3,771,230,000)
Total: EUR  4,148,524 (TZS 10,371,310,000)
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1 Introduction and the Programme description
1.1 Background

Forestry and Value Chains Development (FORVAC) was originally a 4-year Programme (7/2018-7/2022) funded by the
Ministry for Foreign Affairs of Finland (MFA Finland) and implemented under the Ministry of Natural Resources and
Tourism of Tanzania (MNRT). However, in April 2022, governments agreed, to sustain its interventions and
achievements, to continue implementing the FORVAC Programme until July 2024. FORVAC contributes to increasing
economic, social and environmental benefits from forests and woodlands.

The expected outcome of the Programme is “Improved forest sector market/value chains contributing to
sustainable forestry and forest-based livelihoods”. FORVAC builds on the activities, experiences and lessons
learned from three bilateral programs in Tanzania financed by Finland: National Forest and Beekeeping
Programme II (NFBKP II, 2013–2016), Lindi and Mtwara Agribusiness Support (LIMAS, 2010–2016), and
Private Forestry Programme (PFP 1, 2014–2019). NFBKP II and LIMAS have worked for the Community-Based
Forest Management regime to advance sustainable forest management and generate income and
employment to communities from declared Village Land Forest Reserves (VLFRs). Participatory Plantation
Forestry Programme (PFP 2, 2019-2023) is working solely in plantation forests but, together with PFP 1, has
created important experiences to share in value chain development, mobilization of rural communities for
economic activities, and developing training and extension services for small-scale forest enterprises.

FORVAC focuses on forest value chain development based on production of timber, charcoal, and Non-Wood
Forest Products (NWFP)/Non-Timber Forest Products (NTFP) in the Programme Districts and areas allocated
there to local communities (CBFM within Village Land Forest Reserves). The Programme also supports the
development of forest law enforcement, as it is relevant to the development of CBFM, and improvements of
conditions for the trade of legally sourced timber, charcoal and other forest products originating from the
project area. Legal and policy frameworks are improved and harmonized to guide and improve sustainable
forest management and trade procedures.

1.2  Institutional framework

The Programme Competent Authorities (CAs) are the Ministry of Natural Resources and Tourism of Tanzania
(MNRT) and the Ministry for Foreign Affairs of Finland (MFA). The Implementing Agency is the Forestry and
Beekeeping Division (FBD) of the MNRT, and the Programme is carried out in close collaboration with the
President's Office Regional Administration and Local Government (PO-RALG) District Authority, responsible
for Village Land Forest Reserves (VLFR), and the Tanzanian Forest Services Agency (TFS). Communities have
a main implementation responsibility together with Districts under the PO-RALG, and private sector entities
and NGOs as service providers. VLFRs are managed by Village Natural Resource Committees (VNRCs), and
they are accountable to the Village Councils.

The decision-making system of the Programme includes the Supervisory Board (SB), the Steering Committee
(SC) and the Programme Management Team (PMT). At the local level, coordination is managed by the Cluster
Coordinators (CCs) in the respective Regions/Clusters in cooperation with District Councils, through
appointed officers, and Village Councils, through Village Natural Resource Committees (VNRC) at the village
level.

Over the reporting period, the FORVAC field working area was divided into three Clusters covering twelve
(12) Districts as follows:

• Tanga Cluster: Handeni and Kilindi Districts in Tanga Region, Mpwapwa District located in Dodoma
Region, and Kiteto District (Suledo Forest Community) in Maynyara Region;

• Lindi Cluster: Liwale, Ruangwa and Nachingwea Districts; and

• Ruvuma Cluster: Namtumbo, Tunduru, Songea, Mbinga and Nyasa Districts.

The operational area of FORVAC is presented in Figure 1 below.
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Figure 1. Map of FORVAC target areas.

1.3 Results framework

The FORVAC results framework and the Programme Document (PD) were amended during the planning
process for the Programme extension in 2021-2022. However, reporting in this document takes place against
the results framework and PD that that were in force at the time of the planning process for the Annual
Workplan 2021-2022 and approval of the Annual Work Plan and Budget. This results framework is presented
in this paper as part of Annex 1 (Planning Matrix for Annual Targets), indicating results (Impact, Outcome and
Outputs), related indicators, baselines, annual targets, end of Programme targets, means of verification and
assumptions. Furthermore, the Programme Results are given below:

Impact: Increased economic, social and environmental benefits from forests and woodlands.

Outcome: Improved forest sector market / value chains contributing to sustainable forestry and forest-
based livelihoods.

The outcome is achieved through the accomplishment of the following four outputs:

Output 1:  Improved value chains and increased private sector involvement in the forest sector;

Output 2:  Stakeholder capacity to implement and promote forestry value chain development
enhanced;

Output 3:  Functional extension, communication, monitoring systems and Management Information
System in place; and

Output 4:  Supportive legal and policy frameworks to forest value chain and sustainable forest
management developed.
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1.4 Annual Workplan 2021-2022 and the Annual Report 07/2021-6/2022

Annual Workplan 2021-2022

The preparation of the Annual Workplan (July 2021-June 2022) was carried out in a participatory way from
the district level to the Cluster (Lindi, Ruvuma and Tanga) and the entire Programme levels. The Annual
Workplan and Budget (AWP 2021-2022), also including Cluster workplans and a plan for the Programme
coordination/PMT, was approved by the FORVAC Steering Committee on 14 June 2021. “Coordination/PMT”
herewith refers to activities implemented under direct coordination of the FORVAC Programme Management
Team (PMT). The annual targets set out during the planning process are presented in a tabular form in Annex
1 (Planning matrix for annual targets) and Annex 2 (Workplan 7/2021-6/2022).

Annual Report 07/2021-6/2022

The implementation of the above-discussed Workplan started on 1 July 2021. This document is an Annual
Progress Report of the implementation over the period from 1 July 2021 to 30 June 2022. It presents the
progress towards the achievement of the expected results (Impact, Outcome and Outputs) defined in the
Programme results framework (Annex 1). Under Outputs, it also discusses implementation of the related
activities. Moreover, it specifies resources and budget used during the reporting period as well as
assumptions and risks. Furthermore, it briefly discusses sustainability and cross-cutting objectives of the
intervention and findings and recommendations made based on the Programme implementation.

Extension of the Programme to July 2024

In order to ensure a high standard of implementation and to increase the impact and sustainability of the
intervention, the FORVAC mid-term evaluation, held in March-April 2021, recommended a two-year
extension (7/2022-7/2024) of the Programme to July 2024. In December 2021, MFA Finland decided to
allocate additional funding up to EUR 4,200,000 to FORVAC for a 2-year extension of the Programme. The
Ministry of Natural Resources and Tourism and the Ministry of Finance and Planning (MoF) of Tanzania
agreed on this extension in April 2022, followed by an agreement between the Implementation Consortium
(FCG) and MFA Finland at the end of May 2022. The extension phase will run from 23 July 2022 to 22 July
2024.
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2 Progress towards the achievement of the expected results

2.1 Impact – increased economic, social and environmental benefits from forests and
woodlands

Operational area

By the end of the reporting period, FORVAC has operated in 123 villages, including Suledo Community Forest
Reserve that covers 13 villages in Kiteto District. The operational coverage of the Programme is set out in
Table 1 below, and a full village list by activities is given in Annex 3.

Table 1. Operational coverage of FORVAC in each District.

* SULEDO Community Forest Reserve in Kiteto District covers 13 villages.

Herewith we describe progress taken (achievements) by FORVAC against Impact indicators given in the
Planning Matrix for Annual Targets in Annex 1 of this document and further discussed in the Annual Workplan
2021-2022 (Annex 2). Impact level indicators and related achievements are set out in Table 2 below.

Table 2. Impact level indicators and achievements.
Indicators Annual target

7/2021-6/2022
End of Programme

target
7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme
Increased household
incomes derived from
forests (Disaggregated
by age, sex, disability)

Household incomes
improved (progress
measured during
the endline study)

+15% Household incomes improved (progress measured during the endline
study in 2024).

Less deforestation in
the area where
FORVAC works

Deforestation
reduced

Deforestation
significantly lower by the
Programme end in the
VLFRs where FORVAC
works compared to other
VLFRs of the Region

Additional forest reserve area
under sustainable management
through:
• 16 Forest Management Plans

(FMPs) produced and
approved at the District and/or
Ministry level, covering the
VLFR area of 107,875 ha in
total.

• 17 FMPs in Lindi and Tanga
Clusters, including SULEDO
Community Forest in Kiteto
District, covering the FMP area
of 82,911 ha in total produced,
waiting for approvals from

Additional forest reserve area
under sustainable management
through:
¶ 34 VLUPs produced and

approved covering a total area
of 550,664 ha and the VLFR
area 132,187 ha.

¶ 26 VLFRs gazetted, 184,865
ha in total.

• 46 FMPs produced and
approved at the District and/or
Ministry level, covering a total
VLFR area of 323,985 ha.

Output 1 / Output
Area 1.2:

Implemented Ongoing Implemented Ongoing Implemented Ongoing

NAMTUMBO 6 6 1 3 4 7 8
SONGEA 4 4 4 5 7 7
MBINGA 6 6 7 7 7 7
NYASA 4 3 4 15 4 15
TUNDURU 1 1 3 3 4 4
RUANGWA 5 5 5 5 10 4 11
LIWALE 5 16 16 11 27 8 27
NACHINGWEA 2 10 11 4 12 7 14
HANDENI 2 2 3 5 5 1 5
KILINDI 3 3 1 7 5 1 7
MPWAPWA 3 3 6 3 1 6
KITETO 13* 13* 13* 13

41 72 44 3 61 115 33 124

Total No
of

Villages
where

FORVAC
Operates

 VLUP by FORVAC Established & Mobilized
VLFRs by FORVAC

FMPs by FORVAC Value Chain
Development by
FORVAC

Capacity
Building at the
Village Level by
FORVAC

Total No of Villages

Cluster District

Output 1 / Output Area 1.1: Output 2 / Output Area 2.1:

Support of Fund
Raising Activities by
FORVAC (VICOBAs &
VSLAs)

No of Villages
RUVUMA

LINDI

TANGA
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Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme
relevant Districts Village Land
Use Plans (VLUP):
- Completed and approved in

11 villages, covering the
land area of 246,804 ha and
forest area of 56,248 ha.

- 7 villages, with the forest
area of 20,823 ha in total
and total land area of 69,423
ha, waiting for approval.

• 10 VLFRs gazetted, 38,801 ha
in total.

• 17 FMPs (82,911 ha) are
waiting for District level
approval.

Improved services for
villages, e.g. water
services, health
services, RE
solutions, village office

Services improved
in FORVAC
supported villages
(progress measured
during endline
study)

Villager’s opinions of the
related services is
improved during the
project lifetime
(disaggregated by sex,
age and disability)

Impact assessment to be done towards the end of the Programme
(2024).

VLFRs increased
contribution to national
level sustainable
woodland and forest
management

26 forest
management
plans produced;
90,000 ha

National target 2,4
million ha

• 16 Forest Management Plans
(FMPs) produced and
approved at the District and/or
Ministry level, covering the
VLFR area of 107,875 ha in
total.

• 17 FMPs in Lindi and Tanga
Clusters, including SULEDO
Community Forest in Kiteto
District, covering the FMP
area of 82,911 ha in total
produced, waiting for
approvals from relevant
Districts

• 10 VLFRs gazetted, 38,801 ha
in total.

• 46 FMPs produced and
approved at the District and/or
Ministry level, covering a total
VLFR area of 323,985 ha.

• 17 FMPs (82,911 ha) are
waiting for District level
approval.

• 26 VLFRs gazetted, 184,865
ha in total.

Improved institutional
support for the forest
sector through
regulations and
legislation in place

National Forest Act
reviewed
Kiswahili translation
of Forest Act and
Beekeeping Act
2021 produced and
disseminated
Forest Policy
Implementation
Strategy formulated
and approved
Charcoal Policy and
Implementation
Strategy approved
and taken into use

Supportive regulations
and legislation revised
for sustainable forest
management by
Programme end

¶ Working group meetings
organized twice, in October
and November 2021, resulting
in the draft National Charcoal
Strategy and Action Plan: a
validation workshop was held
in May 2022, and the Charcoal
Strategy and Action Plan will
be submitted to MNRT for
approval in July 2022.

¶ National Forest Policy
Implementation Strategy
(2021-2031) and National
Beekeeping Policy
Implementation Strategy
(2021-2031) printed and
distributed in July 2021.

¶ Beekeeping Act No: 15 of
2005 translated into Swahili,
Dec. 2021.

¶ National Charcoal Strategy
and Action Plan developed in
May 2022 and will be
submitted to MNRT for
approval in July 2022.

¶ National Forest Policy
Implementation Strategy
(2021-2031) formulated,
approved, printed and
disseminated.

¶ National Beekeeping Policy
Implementation Strategy
(2021-2031) formulated,
approved, printed and
disseminated.

¶ Beekeeping Act No: 15 of
2005 translated into Swahili, in
Dec. 2021.

Forest Act & regulations:
• Needs Assessment Report

submitted to the Attorney
General (2021).

• Draft of the Guidelines for
Natural Forest Management
produced (2020).

• CBFM books reviewed and
amended, 4500 pieces of
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Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme
reviewed CBFM books,
printed to support VLFR
management (10 different
books) in 2020-2021.

Charcoal Policy and
Implementation Strategy:
¶ Report for “Assessing

Potential and Identifying
Optimal Strategies for National
Charcoal Sub-Sector
Development in Tanzania”
finalized (2020).

¶ Inception Report for
Preparation of the National
Charcoal Policy (NCP)
developed by the Task Force
and submitted to decision
makers (2019).

• Beekeeping Research Master
Plan developed and approved
(2020).
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2.2 Outcome – improved forest sector value chains contributing to sustainable
forestry and forest-based livelihoods

In the results framework, Impact refers to the higher-level development policy objectives. The direct
Programme goals (outcome) should contribute towards achieving this impact. Table 3 below indicates
progress taken against Outcome indicators defined in the Programme. More narration follows in the context
of the presentation of FORVAC Outputs in Section 2.3.

Table 3. Outcome level indicators and achievements.

Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme

Improved business
environment in
forestry sector related
to
- Taxes and royalties
- Standards
- Forest value chains

Kiswahili translation of
Forest Act and
Beekeeping Act 2021
produced and
disseminated
Forest Policy
Implementation
Strategy formulated
and approved
Charcoal Policy and
Implementation
Strategy approved
and taken into use

Transparent and just
system for levying taxes
and royalties in place
Construction/technical
standard developed
The number of forest
value chains related
regulations revised,
benefit sharing
modalities in use (the
number to be defined
during the course of
FORVAC)

• Preparation of the Charcoal
Strategy and Action Plan
supported, the document
prepared and will be
submitted to the MNRT for
approval in July 2022.

• National Forest Policy
Implementation Strategy
(2021-2031) and National
Beekeeping Policy
Implementation Strategy
(2021-2031) printed and
distributed in July 2021.

• In partnership with
TRAFFIC, compilation of
Tanzania Timber Legality
Framework commenced in
November 2020. On 8
December 2021, the
technical consultative/
validation workshop of the
Framework held in Dar es
Salaam. The Framework
and Handbook finalized in
May 2022.

• 14 lesser-known species
tested and final reports
delivered to FORVAC.

• Miombo Timber Species
Database, Catalog and
Website established
(Service Provision
Contract).

• Beekeeping Act No: 15 of
2005 translated into Swahili,
Dec. 2021.

¶ National Charcoal Strategy
and Action Plan prepared and
will be submitted to the MNRT
for approval in July 2022.

¶ National Forest Policy
Implementation Strategy
(2021-2031) formulated,
approved, printed and
disseminated.

¶ National Beekeeping Policy
Implementation Strategy
(2021-2031) formulated,
approved, printed and
disseminated.

¶ Tanzania Timber Legality
Framework and Handbook
finalized in May 2022.

• Technical properties and
commercial value/marketability
analyzed for 14 species.

• Lesser-known miombo timber
species study (14 species)
conducted, a Miombo Timber
Species Database and
Website established.

• CBFM Annual Stakeholder
Forum (over 300 participants)
co-facilitated in December
2020.

Supporting functions/
Service provision for:
- Improved market

information system
- Improved forest

value chain
financing

- Enhancing
capacities in value
chain development

Beekeeping database
established
Forest sector
businesses better
linked with financing
alternatives
SUA offers a value
chain development
curricula

Market information
system in place
Forest sector
businesses linked with
financing alternatives
Better functioning forest
value chains in Tanzania
benefitting forest sector
and including
participation of women
and disadvantaged
groups (data
disaggregated by sex,
age, disability)

¶ Beekeeping database,
covering the Programme
area, established in the
context of the FORVAC
micro-business support and
promotion of beekeepers
groups.

¶ 7 Village Saving and Loans
Associations (VSLAs)
established with 140
members (39M/101F) to
facilitate financing through
savings in Lindi Cluster.

¶ Beekeeping database,
covering the Programme area,
established in the context of
the FORVAC micro-business
support and promotion of
beekeepers groups.

¶ 38 VSLAs & 19 VICOBAs
formed with 1,019 members to
facilitate financing through
savings (310M/709F) in Lindi,
Tanga, and Ruvuma Clusters.

¶ Investment support and
mentoring/training of 60 local
micro-business initiatives
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Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme

Value chain
development included in
the curricula of forestry
training institutions

¶ 4 forest value chain dev.
related MSc studies
(Dissertations) initiated
within AWP 2020-2021,
dissertations completed and
the relevant students
graduated in December
2021.

¶ Support to additional 2
forest value chain dev.
related MSc studies
(Dissertations) commenced
in December 2021
(ongoing).

through 49 producers groups
and 11 individuals, 648
participants (409M/239F).

¶ BSc and MSc Curriculars for
Forest Value Chain and
Business Development
formulated in SUA under
FORVAC support during the
AWP 2019-2020.

¶ MSc curricula approved by the
Post-Graduate Committee in
August 2020. The proposed
curricula submitted to the
University Senate of SUA for
approval.

¶ The BSc curricula approved
by the College of Forestry and
Wildlife and Tourism (CFWT)
board and is waiting an
approval from the Post-
Undergraduate Committee.

¶ 6 forest value chain dev.
related MSc studies
(Dissertations) supported
within AWPs 2019-2020 and
2020-2021, and the relevant
students graduated timely.

¶ Support to additional 2 forest
value chain dev. related MSc
studies (Dissertations)
commenced in Dec. 2021.

Increased number of
community producer
groups and their
members engaged in
wood and NWFP
harvesting, processing
and marketing (per
products/ district/ year,
by sex, age and
potential disability)

28 producers’ groups
established

70 groups of 30 women/
men; totaling 2100
members (figures to be
revised on the basis of
the baseline)

¶ 1 TGAs (Tree Growers’
Association): 80 members
(62M/18F) in Nyasa District.

¶ 4 Charcoal Making Groups
(CMGs): 158 members
(104M/54F) in Handeni
District.

¶ 5 beekeeping groups
formulated and supported
through Swahili Honey
collaboration in Kilindi
District: 67 members
(52M/15F).

¶ 4 TGAs (Tree Growers’
Associations) and 1 Tree
Growers’ Group: 434
members (338M/96F) / 6
PLWD (3M/2F) in Nyasa
District.

¶ 4 Charcoal Making Groups
(CMGs): 158 members
(104M/54F) in Handeni
District.

¶ Miombo timber production:
VNRCs have been formed/
remobilized in 60 villages: 851
members (566M/285F).

¶ Micro-business support for 49
producer groups (28
beekeeping, 15 carpentry, 2
bamboo, 2 handicrafts and 2
cooking stoves), 637
beneficiaries (403M/234F, 1
primary and 19 secondary
PLWD beneficiaries) in
Handeni, Liwale, and Mbinga
Districts.

¶ 18 beekeeping groups formed
and supported through Swahili
Honey collaboration in
Mpwapwa District: 201
members (143M/58F).
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Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme

Social fund distribution
from forest produce
sales (e.g. school
uniforms, school
desks, dispensary
building, benefitting
vulnerable; by gender,
age and disability) and
number of people
benefiting

+15 % +75 % Impact assessment to be done towards the end of the Programme
(2024).

AAC - Annual
Allowable Cut defined
in harvesting plans,
and logging done
according to plans

15 % (to be adjusted
against harvesting
plans)

xx % increase ¶ In the context of FORVAC
supported Forest
Management Planning, 16
timber harvesting plans for
the AAC of 19,379 m3 in
total produced and
approved.

¶ 37 villages with VLFRs sold
timber a total of 9,543 m3

with the value of TZS
2,662,587,528 (appr. EUR
1,065,035) in Lindi, Ruvuma
and Tanga Clusters.

¶ 46 FMPs, including timber
harvesting plans, for the AAC
of 84,938 m3 in total produced
and approved.

¶ 37 villages with VLFRs sold
timber a total of 9,543 m3 with
the value of TZS
2,662,587,528 (EUR
1,065,035) in Lindi, Ruvuma
and Tanga Clusters (AWP
2021-2022).

¶ Timber trade event for Lindi
Cluster held in Ruangwa
District in Oct. 2020: 7 VLFRs
involved, volume marked for
for sale 2,570 m3 in total,
value of TZS 1,016,733,740
(EUR 376,568). By the end of
June 2021, 168 m3 sold.

¶ Timber sale in Liwale District
in 2020: 8 VLFRs involved,
703 m3 sold (TZS
201,150,000).

Increased areas under
sustainable forest
management (CBFM)

90,000 ha + 60 % (additional
151,149 ha)

Additional forest reserve area
under sustainable
management through:
• 16 Forest Management

Plans (FMPs) produced and
approved at the District
and/or Ministry level,
covering the VLFR area of
107,875 ha in total.

• 17 FMPs in Lindi and Tanga
Clusters, including SULEDO
Community Forest in Kiteto
District, covering the FMP
area of 82,911 ha in total
produced, waiting for
approvals from relevant
Districts

• 10 VLFRs gazetted, 38,801
ha in total.

¶ 26 VLFRs gazetted, 184,865
ha in total.

¶ 46 FMPs produced and
approved at the District and/or
Ministry, covering a total VLFR
area of 323,985 ha.

¶ 17 FMPs (82,911 ha) are
waiting for District level
approval.

Improved Forest Law
enforcement and
Governance system to
replace trade of illegal
timber with legally
produced timber

Progress taken in
establishment of
components of Forest
Law enforcement and
Governance system

Key Forest Law
enforcement and
Governance system
components in place

In partnership with TRAFFIC
and implemented in close
collaboration with the TFS and
MNRT/FBD, formulation of the
Tanzania Timber Legality
Framework completed in May
2022.

Tanzania Timber Legality
Framework and Handbook
produced in 2020-2022.
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2.3  Implementation and achievements by Outputs

The FORVAC implementation takes place under four Outputs: i) Improved value chains and increased private
sector involvement in the forest sector; ii) Stakeholder capacity to implement and promote forestry value
chain development enhanced; iii) Functional extension, communication, monitoring systems and
Management Information System in place; and iv) Supportive legal and policy frameworks to forest value
chain and sustainable forest management developed. The following Sections describe activities conducted
under these Outputs during the reporting period as well as achievements against the Programme results
framework and related Indicators.

2.3.1 Output 1. Improved value chains and increased private sector involvement in the forest
sector

Herewith we present FORVAC’s achievements in relation to the indicators of Output 1 “Improved value chains
and increased private sector involvement in the forest sector”. The presentation covers the following Output
areas (Interventions):

1.1 Establishment and mobilization of Village Land Forest Reserves (VLFR)
1.2 Support to value chain development

Indicators and achievements under Output 1 are set out in Table 4 below.

Table 4. Indicators and achievements under Output 1.

Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme

Number of VLFRs
declared and
operational, including
village land use plans
and forest
management plans

26 VLFRs forest
management &
harvesting plans
completed; 26
additional VLFRs
declared and
operational

85 VLFR functional
(number of new VLFRs
to be established 28)
52 VLUP

Additional forest reserve area
under sustainable management
through:
• 16 Forest Management Plans

(FMPs) produced and
approved at the District and/or
Ministry level, covering the
VLFR area of 107,875 ha in
total.

• 17 FMPs in Lindi and Tanga
Clusters, including SULEDO
Community Forest in Kiteto
District, covering the FMP
area of 82,911 ha in total
produced, waiting for
approvals from relevant
Districts.

• Village Land Use Plans (VLUP):
- Completed and approved in

11 villages, covering the
land area of 246,804 ha and
forest area of 56,248 ha.

- 7 villages, with the forest
area of 20,823 ha in total
and total land area of 69,423
ha, waiting for approval.

• 10 VLFRs gazetted, 38,801 ha
in total

Additional forest reserve area
under sustainable management
through:
¶ 34 VLUPs produced and

approved covering a total area
of 550,664 ha and the VLFR
area 132,187 ha.

¶ 26 VLFRs gazetted, 184,865
ha in total.

• 46 FMPs produced and
approved at the District and/or
Ministry level, covering a total
VLFR area of 323,985 ha (17
FMPs (82,911 ha) are waiting
for District level approval).
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Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme

Number of forest
harvesting contracts
contributing to the
timber value chain
managed in VLFRs
(species, volume sold
and unit prices)
villages/district /year

26 VLFRs
harvesting plans
completed
15 new harvesting
contracts by June
2022

At least for 25 % of the
VLFRs established
during FORVAC
+200%

In the context of FORVAC
supported Forest Management
Planning, 16 timber harvesting
plans for the AAC of 19,379 m3
in total produced and approved.
37 villages with VLFRs sold
timber a total of 9,543 m3 with
the value of TZS 2,662,587,528
(appr. EUR 1,065,035) in Lindi,
Ruvuma and Tanga Clusters.

¶ 46 Forest Management and
Harvesting Plans for the AAC
of 84,938 m3 in total produced
and approved.

2021-2022:
¶ 37 villages with VLFRs sold

timber a total of 9,543 m3 with
the value of TZS
2,662,587,528 in Lindi,
Ruvuma and Tanga Clusters.

2020-2021:
¶ Timber trade event for Lindi

Cluster held in Ruangwa
District in October 2020: 7
VLFRs involved, volume
marked for for sale 2,570 m3

in total, value of TZS
1,016,733,740 (EUR 376,568).
By the end of June 2021, 168
m3 sold.

¶ Timber sale in Liwale District:
8 VLFRs involved, 703 m3
sold (TZS 201,150,000)

Lesser-known species
with market potential
identified and
researched

Study completed At least 10 with potential
for market/business dev.

• 14 lesser-known timber
species (LKTS) tested and
final reports delivered to
FORVAC.

• Miombo Timber Species
Database, Catalog and
Website established (Service
Provision Contract).

¶ A set of lesser-known timber
species included in the forest
inventory of the VLFRs by
MCDI/FORVAC partnership.

• Technical properties and
commercial value/marketability
analyzed for 14 species.

• An open-access Miombo
Timber Species Database and
Website established.

Advocacy on lesser-
known species

Miombo Timber
Species Database
and Catalog
developed and
market information
made accessible to
potential buyers,
VLFRs, district and
central authorities
and other relevant
stakeholders

At least 10 species of
lesser-known species
disseminated

• Miombo Timber Species
Database and
Catalog/Website established.

• Marketing of LKTS
commenced: 1,875 m3 of
timber from 11 lesser-known
tree species sold up to the
value of TZS 352,018,395 in
total.2 timber trade events
held in Lindi and 1 event in
Ruvuma Cluster also
specifically promoting LKTS.

• Miombo Timber Species
Database and Catalog and
Website established.

• Marketing of LKTS
commenced: Within AWP
2021-2022, 1,875 m3 of timber
from 11 lesser-known tree
species sold with the value of
TZS 352,018,395 in total.

• Within AWP 2021-2022, 2
timber trade events held in
Lindi and 1 event in Ruvuma
Cluster also specifically
promoting LKTS.

Honey producer or
other NWFP/NTFP
producer groups
linked with traders and
other value chain
actors (by sex) and
their income increased

10 producer groups
linked with traders
min. 30%
memberships of
women

+ 30%
+ 100%

+ 100%
+ 100%

¶ 4 mushroom groups
established and linked with a
trader in Songea District, 5
individual mushroom collectors
from Mbinga linked with a
trader.

¶ 5 beekeeping groups
established (52M/15F) and
linked with a trader in Kilindi.

¶ 4 mushroom groups
established and linked with a
trader in Songea District, 5
individual mushroom
collectors from Mbinga linked
with a trader.

¶ Investment support and
mentoring/training of 60 local
micro-business initiatives
through 49 producers’ groups
and 11 individuals completed,
648 participants (409M/239F,
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Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme

2 primary, and 19 secondary
PLWD beneficiaries.

¶ 5 beekeeping groups
established (52M/15F) and
linked with a trader in Kilindi.

¶ 13 beekeeping groups
established (91M/43F) and
linked with a trader in
Mpwapwa.

¶ 12 beekeeping groups
(89M/70F) linked with a trader
in Handeni.

Increased efficiency of
timber processing
(e.g. use of efficient
sawmills contra pit
sawing)

4 mobile sawmills
procured and made
operational, and the
broken sawmill of
SULEDO in Kiteto
district repaired
2 solar kilns
procured, installed
and taken into use
in 2 of the FORVAC
supported sawmills

5-10% increase • 2 additional community-owned
mobile sawmills (Norwood
Lumber Pro HD36) are under
establishment (with a recovery
rate of 60% compared to a
recovery rate of around 30%
of traditional technologies and
pit sawing).

• Operation of 2 sawmills
procured within AWP 2020-
2021 commenced: value of
sawn timber in July 2021-June
2022 TZS 215,540,250.

• Establishment of 2 solar kilns
(1 to Lindi and 1 to Ruvuma
Cluster).

¶ 2 community-owned mobile
sawmills (Norwood Lumber
Pro HD36) established in Lindi
and Ruvuma Clusters in 2020-
2021 (with a recovery rate of
60% compared to the recovery
rate of around 30% of
traditional technologies and pit
sawing).

¶ Operation of 2 sawmills
procured within AWP 2020-
2021 commenced: value of
sawn timber in July 2021-June
2022 TZS 215,540,250.

¶ Establishment of 2 solar kilns
(1 to Lindi and 1 to Ruvuma
Cluster) and 2 additional
sawmills in Lindi Cluster in
process.

Number of new
institutional
arrangements /
business models with
market linkages (e.g.
MoUs, joint ventures,
PPP & other
partnerships)

+ 3-5 new
institutional
arrangements/
business models
with market
linkages, including
community owned
and managed
portable sawmills

10-15 • Establishment of organizations
for 2 community-owned solar
kilns has been started; 1 solar
kiln for Lindi Cluster and 1
solar kiln for Ruvuma Cluster.

• Establishment of organizations
for 2 community-owned
portable sawmills has been
started, both sawmills go to
Lindi Cluster.

• Swahili Honey (Central Park
Bees Ltd, honey trademark
and exporter, bee wax
producer) collaboration
extended to Kilindi District at
the beginning of 2022.

• 4 Charcoal Makers
Associations established in
connection with formation of a
model for intensified VLFR
charcoal production in
Handeni District.

• Partnership with MCDI on long
term presence for CBFM in
Lindi (Districts of Liwale,
Ruangwa and Nachingwea),
Ruvuma Cluster (Districts of
Songea, Namtumbo and
Tunduru), and Tanga Cluster
(Kiteto, Kilindi and Handeni
Districts).

• Establishment of organizations
for 2 community-owned solar
kilns has been started; 1 solar
kiln for Lindi Cluster and 1
solar kiln for Ruvuma Cluster.

• Establishment of organizations
for 2 community-owned
portable sawmills has been
started, both sawmills go to
Lindi Cluster.

• In 2020-2021, organizations
established for community
owned portable sawmills and
sawn timber production for 1
sawmill in Lindi Cluster and 1
sawmill in Ruvuma Cluster. In
2021-2022, production and
sale of sawn timber started.

• 4 Charcoal Makers
Associations established in
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Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme

connection with formation of a
model for intensified VLFR
charcoal production in
Handeni District.

• Swahili Honey (Central Park
Bees Ltd, honey trademark
and exporter, bee wax
producer) connected with 30
beekeepers’ groups from
Mpwapwa, Handeni, and
Kilindi Districts.

Number of private
business actors
engaged in legal
timber processing (per
district/year) increased

At least +30%
increase

+150% • 37 VLFRs have sold timber
9,543 m3, with a total value of
TZS 2,662,587,528 (appr.
EUR 1,065,035) in Lindi,
Ruvuma and Tanga
Clusters.Micro-business
support Phase I (mentoring
and investment support)
completed involving 23
enterprises engaged in legal
timber processing (carpentry
17 groups, bamboo 4 groups,
and handicrafts 2 groups), 177
individuals.

• 41 carpenters have been
trained and engaged on how
to make modern beehives.

• 37 VLFRs have sold timber
9,543 m3, with a total value of
TZS 2,662,587,528 (appr.
EUR 1,065,035) in Lindi,
Ruvuma and Tanga Clusters.

• Through the FORVAC micro-
business support, 23
enterprises engaged in legal
timber processing (carpentry
17 groups, bamboo 4 groups,
and handicrafts 2 groups), 177
individuals.

• 82 carpenters have been
trained and engaged on how
to make modern beehives.

Increased
employment (# of
persons getting
income) in harvesting
and transportation,
processing, pit sawing
and saw milling; by
gender.

+ 300 (15 %
women)

+1000 people (at least
20 % women)

• 1015 (850M/165F) villagers
have got temporary/part-time
employment in forest
harvesting and sawmilling
related activities.

• 41 carpenters (all men) have
been trained and engaged on
how to make modern
beehives.

• 1015 (850M/165F) villagers
have got temporary/part-time
employment in forest
harvesting and sawmilling
related activities.

• Through the FORVAC micro-
business support, 23
participating enterprises
engaged in legal timber
processing (carpentry 17
groups, bamboo 4 groups and
handicrafts 2 groups), 177
(M152/F25) individuals.

• 82 carpenters (all men) have
been trained and engaged on
how to make modern
beehives.

Total income from
charcoal sales within
FORVAC VLFRs

+20% +200% ¶ Intensified VLFR Charcoal
Production Model piloted in 1
village in Handeni District.

¶ Within AWP 2021-2022, the
villagers sold 245 charcoal
bags (about 25-30 kg each)
with the value of TZS
1,225,000. Additionally,
Kwedikabu Village has
received revenue of TZS
512,500 from the charcoal
sales.

¶ Intensified VLFR Charcoal
Production Model piloted in 1
village in Handeni District.

¶ Within AWP 2021-2022 the
villagers sold 245 charcoal
bags (about 25-30 kg each)
with the value of TZS
1,225,000. Additionally,
Kwedikabu Village has
received revenue of TZS
512,500 from the charcoal
sales.

Reduction in annual
illegal forest
harvesting cases in

<5 cases 10% of the respondents
report illegal harvesting
of timber

¶ Forest management (and
harvesting) planning
supported by FORVAC

¶ Forest management (and
harvesting) planning
supported by FORVAC has
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Indicators Annual target
7/2021-6/2022

End of Programme
target

7/2018-7/2022

Achievement
(7/2021-6/2022)

Cumulative achievement
since the beginning of

the Programme

FORVAC supported
forests

Establish Forest
User Networks to
report on
illegalities
Pilot illegality
reporting dashboard
Work on availability
of legal timber via
CBFM

produced the Annual
Allowable Cut of 19,379 m3 in
total in 16 villages Lindi and
Ruvuma Clusters (helps to
control illegal logging).

¶ 4 community owned networks,
established by MJUMITA
within AWP 2020-2021, been
active and the platform,
established to report illegalities
in VLFSs, has been effective.

produced the Annual
Allowable Cut of 84,938 m3 in
total in 46 villages in 3
Clusters (helps to control
illegal logging).

¶ Within AWP 2020-2021,
MJUMITA established 4 new
community-owned networks: 2
in Tanga Cluster (Handeni and
Kilindi Districts) and 2 in
Ruvuma Cluster (Namtumbo
District). The networks have
used an illegal logging
dashboard to report illegalities.
A total of 15 villages involved.

2.3.1.1 Establishment and mobilization of Village Land Forest Reserves (VLFR), Output area 1.1

Even though a focus of FORVAC operations was shifted to development of timber, charcoal and non-wood
forest products value chains during implementation of the previous AWP 2020-2021, the Programme
continued support to establishment and mobilization of VLFRs during the AWP 07/2021-06/2022. The related
activities covered production of Village Land Use Plans (VLUPs), Forest Management Plans (FMP) and
Harvesting Plans (HP), and gazettement of selected VLFRs.

Cumulative results of the FORVAC support to establishment and mobilization of Village Land Forest Reserves
(VLFR), from the beginning of the Programme implementation, are set out in Annex 4 and narrated below.

Land Use Planning (LUP)

The boundaries of VLFRs are defined during Village Land Use Planning. 11 Village Land Use Plans (VLUPs),
covering the land area of 246,804 ha and the forest area of 56,248 ha, were endorsed and approved by
National Village Land Use Planning Commission (NLUPC) and the relevant District Councils during the
reporting period. Additionally, seven (7) completed VLUPs, covering the land area of 69,423 ha and the forest
area of 20,823 ha, were waiting for approvals.

Gazettement of Village Land Forest Reserves (VLFRs)

Forest gazettement, a public notification at the national level through announcement by the Minister in the
Government Gazette that a forest has been reserved, is not necessary for a VLFRs to be legally recognized.
However, it guarantees a strong tenure for the related areas.

FORVAC supported the gazettement of 16 VLFRs within the AWP 2020-2021. In September 2022, this
gazettement was extended to 15 additional villages. The field survey of the 15 villages revealed that eight (8)
of the proposed villages did not fill the minimum requirements of gazettement. Many villages had, for
example, boundary conflicts and a high encroachment rate. Hereby, only seven (7) originally planned VLFRs
combined with three (3) new VLRFs, with a total VLFR area of 38,801 ha, were gazetted. These new VLFRs
locate in Milango Miwili village in Handeni District, Kagali village in Kilindi District, and Ngongowele village in
Liwale District. All ten (10) gazetted villages are presented in Table 5.

Table 5. Gazetted Village Land Forest Reserves (VLFRs).
Cluster District Village Name of the declared Village

Land Forest Reserve
Declared VLFR area,

ha
Lindi Cluster Liwale 1. Litou Mtamba 1,805

2. Mihumo Machemakale 8,691
3. Ngongowele Kwiga 6,475
4. Ngongowele Ndungutu 5,474
5. Ngunja Nakawale 6,557
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Cluster District Village Name of the declared Village
Land Forest Reserve

Declared VLFR area,
ha

6. Kibutuka Kinyororo 5,654
7. Mikuyu Miwagilo 1,373

Tanga Cluster Handeni 8. Milango Miwili Kwamsisi 1,080
Kilindi 9. Kwamwande Matugusa 920

10. Kagali Kimbe 772
Total area (ha): 38,801

Forest Management Planning (FMP)

Table 6 summarizes a status of the FORVAC-supported Village Land Use Plans (VLUP) and Forest Management
Plans (FMP) that have been approved by relevant District Councils and/or MNRT, also including Annual
Allowable Cut (AAC), in the Programme target area by Clusters. In Annex 4, the cumulative information is
presented by villages.

During the reporting period, forest management planning was completed up to approval by relevant District
Councils and/or MNRT in 16 villages in total (two in Ruvuma and 14 in Lindi Cluster). As given in Table 6 above,
these approved Forest Management Plans (FMPs) cover a total VLFR area of 107,875 ha. Additionally, three
(3) villages in Lindi Cluster, with the VLFR area of 4,364 ha, and Mazingara village, with VLFR area of 1,045 ha,
and SULEDO Community Forest, with the VLFR area of 77,502 ha, in Tanga Cluster are waiting for District
level approval for their FMPs.

Most of the FORVAC-supported FMPs include around 10% of the VLFR area that is fully protected, and none
forest management activities are allowed. The 16 new FMPs, that were approved at District and/or Ministry
level within AWP 2021-2022, cover a total protected area of 15,623 ha (Table 6). By the end of June 2022, 46
FORVAC-supported FMPs with VLFR area of 323,985 ha have been approved. This forest area includes 39,244
ha (12%) of protected area.
Table 6. Summary of approved Land Use Plans (VLUPs) and Forest Management Plans (FMPs) supported by FORVAC.

VLUP and FMP
Clusters FORVAC Clusters in

totalRuvuma Lindi Tanga

Total number of villages with the FORVAC
supported VLUP (by 6/2022) 16 10 8 34

Total VLFR area covered by the FORVAC
supported VLUPs (by 6/2022), ha 44,389 69,722 18,076 132,187

Total land area covered by VLUP by 6/2022,
ha 278,111 175,699 96,854 550,664

7/2021-6/2022: Forest management
planning, number of villages covered 2 14 0 16

7/2021-6/2022: Forest management
planning, area covered, ha 17,718 90,157 0 107,875

7/2021-6/2022: Protected area covered by
the FORVAC supported FMPs, ha 1,802 13,821 0 15,623

Total protected area covered by the
FORVAC supported FMPs by 6/2022, ha 6,160 31,227 1,856 39,244

Harvesting plans, Annual Allowable Cut
(AAC) generated by 6/2022 in total, m3 13,244 m3 62,402 m3 1,951 m3 84,938 m3

SULEDO Community Forest

In SULEDO Community Forest in Kiteto District (Tanga Custer), FORVAC partnered with Mpingo Conservation
& Development Initiative (MCDI), focusing mainly on production of the new Forest Management Plan (FMP)
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for SULEDO, starting from the re-survey of forest boundaries to training of VC and VNRC members on CBFM
practices and Participatory Forest Resource Assessment (PFRA) and implementation of this PFRA in the area.
The villages covered by FORVAC support and related VLFR (FMP) areas are given in Table 7.

Table 7. VLFR area per village in SULEDO Community Forest – approval of forest management plans (FMP).

# Village name VLFR area, ha FMP approved by Village General Assembly
(VGA) meeting and the District Council

1 Mesera 5,569 Õ
2 Ndotoi 10,236 Õ
3 Aswamata 22,219 Õ
4 Engang’uengare 5,735 Õ
5 Laiseri 192 Õ
6 Lengatei 1,109 Õ
7 Lesoiti 2,976 Õ
8 Loltepesi 12,219 Õ
9 Olgira 10,332 Õ

10 Olkitikiti 2,097 Õ
11 Zambia 709 Õ
12 Chang'ombe 60 Õ
13 Sunya 4,049 Õ

Total 77,502 ha 13

The previous forest management plan for SULEDO Community Forest was drafted in 2009, and it was a ten-
year plan. This plan expired in 2019, and FORVAC was asked to support production of a new plan. As the
results of the planning process show (Table 7 above), the forest area of SULEDO, initially 167,416 ha, has
decreased significantly since its establishment in 1994 down to 77,502 ha. This has been mainly caused by
encroachment of agriculture, cattle grazing, human settlement, and illegal logging.

The FORVAC support also covered boundary demarcation to ensure that the boundaries of the community
forest are visible to avoid future encroachments. All 13 SULEDO communities have already approved the
renewed FMPs, which are now waiting for approval from the relevant District Council.

Annual Allowable Cut (AAC)

So far, the FORVAC-supported 46 Forest Management Plans (approved by relevant District Council and/or
MNRT) have produced a total annual allowable cut (AAC) volume of 84,938 m3 in the Programme area. This
logging quota is given per Clusters and relevant Districts in Table 8. FORVAC has put efforts to market
sustainably harvested community timber, but its newest interventions are still in progress, as discussed later
in this report. The most promising interventions are the open-access miombo timber species website/catalog
launched in June 2022 and will be promoted within AWP 2022-2023, and the CBFM market information
system targeted to support villages with VLFR to market available timber stocks. Within AWP 2021-2022, the
utilization rate of AAC was around 9%.

Table 8. Annual Allowable Cut (AAC) generated by the FORVAC supported and approved FMPs.

Cluster Ruvuma Cluster Lindi Cluster Tanga Cluster Total AAC generated

District Namtumbo:  4,205 m3  Ruangwa:         3,537 m3  Handeni:     796 m3

84,938 m3Songea:       5,237 m3  Liwale:               53,684 m3

 Kilindi:        1,155 m3

Tunduru:      3,802 m3 Nachingwea:    12,522 m3

Total AAC: 13,244 m3 62,402 m3 1,951 m3 84,938 m3

Additionally, 13 new forest management plans approved at the village level define a total annual allowable
cut of 6,409 m3 for SULEDO Community Forest Reserve. It is expected that all the FMPs for the entire SULEDO
Community Forest will be approved by Kiteto District by the end of June 2022.
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Patrolling and other field activities of VLFRs

In any forestry work, safe operations and occupational safety are important. FORVAC supported its
beneficiaries with 432 uniforms, including strong leather boots and hats. The uniforms and shoes protect the
members of the VNRCs while working in a forest but also help others to recognize the legal patrollers.

The uniform sets were targeted to 25 Village Natural Resource Committees (VNRCs), which have the
approved Forest Management Plans (FMPs), and correspondingly distributed to the villages as follows:

1) Lindi Cluster Ruangwa District 3 villages
Nachingwea District 3 villages
Liwale District 5 villages

2) Ruvuma Cluster Songea District 4 villages
Tunduru District 3 villages
Namtumbo District 3 villages

3) Tanga Cluster Handeni District 3 villages
Kilindi District    1 village

Figure 2. Village Natural Resource Committee (VNRC) members of Barikiwa village with the new uniforms.

Motorbikes to VLFRs

The Village Land Forest Reserve (VLFR) areas are large and not always close to the villages. To help
communities manage their forest reserves sustainably and effectively, FORVAC handed over motorbikes to
VNRCs in October 2021. VLFRs in Ruvuma Cluster received two (2) motorbikes and in Lindi Cluster eight (8)
motorbikes. Earlier, FORVAC had already provided 10 motorbikes to communities in Tanga, Lindi, and
Ruvuma Clusters.
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